

Minutes – NSS Exec Meeting

22-JAN-2015

	NEWBOLD SEA SCOUTS ANNUAL GENERAL MEETING 

Held on: Thursday 26th November 2015
MINUTES



	Attendees
	Julia Lucas, Matt Richards, Mike Heywood, Owen Lees, Deborah Witt, Adrian Wakeman, Jim Groves, Pete Heath, Rosemary Hide, Colette Inman, Jane Summerfield, Martin Tolley, Pauline Almond (Minutes)  

	1. Apologies
	Jenny Heath, Cath Denby, Andrew Dalton

	Statement from Matt Richards - GSL

I have been 2 years in post and underestimated the size of the task and the difficulties the group would face. The highlights have been the Get In camp, Winter Weekend, Remembrance and passing the Royal Navy inspection. We are facing the challenge of not enough sectional leaders or helpers meaning a few are present at the hut several nights a week. This is not sustainable and we need more volunteers and helpers. We are currently working with the RDS to help recruit people to the many vacancies. I am pleased to propose Julia Lucas to the position of chair.

	Statement from Julia Lucas - Chair

I accept the position of Chair and look forward to the challenge of this role. I have previous experience as Chair and Treasurer at Newbold and my children have been involved in scouting through this group. 

	Statement from Deborah Witt – Explorer Leader
There are currently 10 explorers. We are working towards several badges: chef, first aid, nautical skills, fundraising, swimming, kayaking, canoeing and sailing. Our programme has included a night hike, swimming, pioneering and survival, narrow boating, we attended HMS Bristol Explorer camp and Get In camp. We have achieved 2 chief platinum awards and 2 chief scout diamond awards. The Assistant Scout Leader has gained her Queen’s Scout Award and as she is leaving for university will be greatly missed. We are looking forward to our annual Christmas dinner and plan a canoeing expedition in the Spring along with climbing at the new climbing wall in Stratford. It is disappointing more parents are not here tonight and are not more involved with scouting activities.

	Statement from Owen Lees – Scout Leader

There are currently 17 scouts and we are a mature group of young people so have organised our activities to reflect this. In 2014 we went sailing in Boddinton but unfortunately we have been unable to do so this year because of lack of enthusiasm and assistance. We have been involved in the Autumn camp, Get In camp, Bristol HMS camp and the swim gala in Plymouth. We are working towards our badges and it is recognised that we have not achieved as many as we would have liked but it has proven difficult arranging activities outside Monday night. I would like to thank everyone who has helped run the group during my absence due to sickness.

	Statement from Adrian Wakeman – Acting Cub Leader
There are currently 25 cubs. I am current acting cub leader with Matt and Jim assisting with parent help. A formal parent Rota is planned. I will be unable to continue in my current position after Easter because of work commitments although I plan to provide help when able. We are working towards our chief scout awards and 2 will be completed in the New Year. We have enjoyed a night at a museum, the Winter Weekender at Alfrey and the Get in camp. We have provided a varied programme including a night hike, spitfire visit, and water activities on the Stour, a Tesco visit, cycling the Greenway, Pumpkin carving and water fights with Shipston troop. It is a big year next year with the Cub centenary and there are 2 camps planned (County camp/District camp) – details to be announced. We need more leaders to comfortably continue.

	Statement from Deborah Witt – Beaver Leader

I am acting Beaver Scout Leader with help from Nicki and Jane. We currently have 22 beavers with 13 recently being invested this term. We have had lots of fun mud painting, tin can candle lantern making, toasting marshmallows, making edible pictures and compasses. We took part in Remembrance and also a County Beaver Day at Alfred enjoying archery, campfire cooking, orienteering, monkey holing and junk map modeling. We attended Get In Camp and are looking forward to the Winter Weekend in January. We are working towards our skills challenge, my adventure challenge and my outdoor challenge badges. We have a planned visit to Pets at Home. I am extremely busy running 2 groups and I am pleased with the great parent support but a more permanent contribution needs to be made by others.

	Accounts
Big thanks to Julia, Deborah and Rosemary Hyde for all their hard work organising the accounts which have not been submitted for 2 years.  The accounts are now passable with most data present but it was impossible to validate all transactions in and out of the account. There is no impropriety. We have to ensure that similar mistakes are not made in the future and have put a process in place which is robust. We are currently without a Treasurer and this post needs to be filled. We plan that subs will be paid electronically on OSM. We need to ensure that the Explorer monies are identifiable from the other groups. This year £13,975 was paid into the accounts and £13, 055 paid out which includes the running costs, maintenance and the events.  In the future we need to focus on fundraising which will allow a surplus in the accounts. Currently 99% of all subs are paid.

	The Executive Committee
GSL - Matt

Matt welcomed Julia into the position of Chair

Pauline is to continue as secretary

Jane Summerfield to join the committee as a parent committee member ( nominated by Aidan and seconded by Pete)

Current Leaders – Deborah and Owen

 Vacant – Cubs/Beavers

Pete – assistant scout leader

Martin Tolley
Mary Doyle, Martin Goodman, Andy Dalton have resigned from the committee.

	Mike Heywood – District commissioner
This group needs to be applauded for its hard work, dedicated staff and action packed programme which provides invaluable opportunities and experience for the young people of the community. There have been a few challenges facing the group with loosing leaders and not enough help.  I am pleased to present Matt with a 20yr service award to scouting.
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